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We are a broad network of  volunteer leaders 
and faith-based communities in the Pacific 
Northwest who are: 

• recovering our true vocation as people of  faith 
and citizens of  earth; 

• restoring our sanity in the midst of  an          
addictive culture and economy; 

• reconciling  a right-relationship with all of     
creation, including human and non-human       
communities; 

• rediscovering courage to rise up with the most 
vulnerable and oppressed in the face of       
systems that escalate injustice and                 
climate chaos; 

• reclaiming our prophetic imagination for the 
flourishing of  an earth-honoring and           
life-honoring faith, economy, and culture. 

 

We are EcoFaith Recovery.  

 And we are recovering.  

______________________________ 

We welcome you to learn more about our 
 approach to recovery through the pages 
of  this booklet. Then, if  it seems right to you, 

we hope you will join us.  

 

We are EcoFaith Recovery... 

“The most common way people give up their power  

is by thinking they don’t have any.”  

      - Alice Walker  
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Please contribute your examples, stories, and financial gi-s to: 

 EcoFaith Recovery 

PO BOX 12612 

Portland, OR 97212 

Office@ecofaithrecovery.org 

www.EcoFaithRecovery.org 

Will you help share this with others? 

Has this approach to recovery been helpful to you? Do you see its 

poten�al to benefit others? If so, please consider joining us by: 

1) Sharing the Prac�ces for Awakening Leadership with another 

individual, a team, a group of interested people, or congrega�on 

so the power of communi�es grounded in earth, faith, jus�ce, 

and hope can grow. 

2) Sharing video, audio or wri�en examples of how you and your 

community are engaging in each of the Prac�ces for Awakening 

Leadership, so we can post them on the website to share with 

others. 

3) Wri�ng your story describing the difference the Prac/ces for 

Awakening Leadership have made in your life and the life of your 

faith community, so your story can be shared through the web-

site and publica�ons like this one. 

4) Making a monthly contribu�on or any financial gi  that will en-

able us to expand this effort to benefit more people and more 

communi�es who may need them. EcoFaith Recovery depends 

on the contribu�ons of people like you who share this vision for 

the recovery of human life and healing of God’s crea�on. Please 

donate through the website or via the address below.  

5) Invi�ng your congrega�on and/or others to support and fund 

this effort. 
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Examples for Incorporating the  

Practices for Awakening Leadership 

into your Gatherings/Meetings 
1) ACCESS Spiritual Power: At the beginning of a mee�ng, draw on an 

earth-honoring song, prayer, poem, or prac�ce to access spiritual power. 

At the end of a mee�ng, pray for spiritual power for one another, the 

group's collec�ve work, and any upcoming ac�ons.  

2) DEVELOP Rela�onships: Engage in one-to-one conversa�ons (15 - 20 

minutes) on a topic of significance to the content of the mee�ng, or simp-

ly, "What is your deep interest in par�cipa�ng in the work we are doing 

together?"  

3) DISCOVER our Stories: One person shares with the whole group how the 

content of the mee�ng relates to their own life and life story.  

4) MENTOR one Another: Group members give and receive construc�ve 

feedback, share what they see and hear in others' stories, or share the 

wisdom of their lived experience with one another.  

5) ACT Together: The group holds one another lovingly accountable for 

prior commitments made to accomplish collec�ve goals, and plans next 

steps in collec�ve ac�on, making commitments for following through on 

those next steps.  

6) REFLECT on our Ac�ons: At the end of each mee�ng, the group reflects 

collec�vely on the mee�ng itself (What went well? What didn't? What 

did we discover?) and offers contstruc�ve feedback for leaders and par-

�cipants to develop our leadership skills.  

7) RESTORE Balance: Share how we are intending to rest and nourish our-

selves in the coming week (connec�ng with nature, fun, celebra�on, re-

treat, etc.).  
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+ identify existing and emerging leaders,  

+ develop our leadership potential through Eco-
Faith’s Practices for Awakening Leadership, and  

+ lift one another up to support our faith    
communities in taking courageous public ac-
tion for the recovery of  human life and the 
healing of  God’s creation. 

Our Purpose is to... 

Our Name... 

EcoFaith Recovery arose at the confluence of  
three rivers of  wisdom: 

1) ecology,  

2) earth-honoring Christian faith, with an 
openness to learning from other spiritual 
traditions, as well, and 

3) various “recovery” movements, especially 

♦ personal 12 step recovery groups,  

♦ community anti-oppression trainings, and  

♦ grassroots community organizing  
  for the recovery of  our institutions 

From the confluence of  these rivers we draw the 
Practices for Awakening Leadership and go into 
“ecofaith recovery” together. 
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Common Characteris�cs among those 

of us engaged in EcoFaith Recovery 

 

Like millions around the world who have sought recovery 

from the destruc�ve effects of growing up in addic�ve and 

dysfunc�onal systems, we in EcoFaith Recovery discovered 

that we also had many experiences in common from living 

in a society addicted to an unsustainable way of life. While 

understanding that not all of these characteris�cs describe 

all of us, many of us experienced the following: 

• We found that we were not spiritually grounded, that our 

current ins�tu�onal faith prac�ces were not sufficiently 

roo�ng us to weather the storms (ecological, economic, 

social, poli�cal and spiritual) of climate change and eco-

logical degrada�on.  

• We o>en felt overwhelmed by the incessant bad news, 

finding ourselves either compulsively ac�ng to “fix” the 

problem or “checking out” emo�onally.   

• We sought ways to get involved in ac�ons or ac�vi�es of 

our congrega�ons and local organiza�ons, but some�mes 

le> these experiences and mee�ngs feeling more isolated 

than when we came. 

• We found ourselves exhausted and “burned out” by ac-

�ons and ac�vi�es, even and especially from those that 

were for a “good cause.” 
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How can our group,  team or  
congregation engage in these  

Practices for Awakening Leadership?  

There is no single or right way to engage the Practices for Awakening 

Leadership. You are most welcome to participate in an EcoFaith Re-

covery Initiative to gain experience with the Practices. Whenever you 

are ready, you can bring them back home to your faith community. 

Because experience has shown that we recover more fully when 

practicing within a community of support, we encourage you to find 

two or more others, or any existing group in your faith community. 

These may be people who have a fairly clear sense of the difference 

they would like to make together or a group that simply knows they 

want mutual support in speaking up and taking action in response to 

their faith. Then just set a time to meet and start!  

Possible ways to practice together include: 

• Working with one of the seven categories each month. Try engag-

ing one sub-practice per week for four or five weeks. (A sample 

meeting format is on the next page, and additional formats can be 

found on the website.) This would enable you to move through all 

seven categories twice every year; 

• Beginning (or ending) a meal or a meeting by engaging in any sin-

gle practice; 

• Engaging a different practice as a family at the beginning or end-

ing of each day; 

• Bringing a team of one or two fellow leaders to a gathering of one 

of EcoFaith’s various Initiatives where you can learn how to en-

gage these practices more deeply in your life and with any group. 
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7) RESTORE Balance: Consciously re-align our 

lives with the sacred and natural rhythms of Life ex-

pressed through the whole of God’s crea�on. 
 

 

Personal: We restore our bodies and spirits, prac�cing Sabbath and 

regaining a balance of work and rest, as modeled in Scripture and  

crea�on. 

 

Interpersonal: We receive and offer support to one another as we seek 

to prac�ce healthy rhythms and restore balance in our lives.  

 

Community: We incorporate Sabbath prac�ces into the culture of our 

communi�es, honoring the limits of both human and earth's capacity, 

and our need for restora�on. 

 

Public Sphere: We inten�onally prac�ce healthy cycles of public  

engagement, par�cipa�ng in organized ac�ons while also taking �me 

to celebrate, grieve, and restore our energy, in keeping with the Sab-

bath rhythms of the God of crea�on.  
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• We kept our feelings of grief, fear and anger inside for 

lack of a community that could hold and honor the emo-

�onal impact that climate change and ecological degra-

da�on were having on us. 

• We found that we were unconsciously allowing fear of 

disapproval to keep us from taking risks for the sake of 

our own development and for the healing of crea�on. 

• We struggled but failed to find words to explain why tak-

ing ac�on for the healing of God’s crea�on and jus�ce 

for those dispropor�onately harmed by ecological deg-

rada�on was deeply important to us, thus increasing our 

isola�on and feeling of being overwhelmed. 

• We believed that we had no unique gi>s to offer to the 

movements for the healing of crea�on and jus�ce for 

human communi�es, that we were not leaders  unless 

we were prepared to stand up and lead a big group. 

• We believed that we had no story, that we had no wis-

dom, that we had no power, that we were fundamental-

ly vic�ms of a system rather than actors within it. 

*** 

In response to experiences like these, we are  

coming together and engaging in the  

Prac�ces for Awakening Leadership. 

In the process, we are recovering our true voca�on as 

people of faith and ci�zens of earth.  

We welcome you to join us! 
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Purpose & Nature of  this Recovery Work 
 

 

EcoFaith Recovery is a spiritual recovery movement for people of faith 

and others who care to join us. Together we acknowledge our par�ci-

pa�on in and powerlessness over our dominant culture’s addic�on to 

unjust and unsustainable ways of life. We seek recovery to a higher 

power, an indwelling God who equips us to take appropriate ac�on for 

the recovery of human life and the healing of God’s crea�on. 

 

Seeking Right-relationship to God and God’s Power 

We believe that a God of Love is always at work within the world pur-

suing a wholistic flourishing of life characterized by justice, peace and 

the  integrity of creation. This is the Biblical vision of Shalom. God calls 

us to participate in the life giving power of love in order to embody 

Shalom in every dimension of our lives: personal, interpersonal, com-

munity and the public arena. The more fully we participate in this great 

work of love with God, the more our cultural, economic, religious, and      

poli�cal ins�tu�ons embody God’s desire for crea�on. 

 

A Choice Between Powers 

Of course there is more than one kind of power at work in the world. 

Power is frequently defined as “the ability to act or produce an effect.” 

We exercise power in complex and o>en unexamined ways through 

the choices we make and the ways those choices directly or indirectly 

impact others. We experience and participate in both life-giving and 

destructive forms of power every day across every dimension of our 

lives. 
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6) REFLECT on our Ac�ons:  
 Consciously reflect upon and evaluate our ac�ons 

 and the ways we use power, in order to learn and 

 grow into mature and courageous leaders. 
 

Personal: We evaluate our ac�ons and the ways we use or experience 

power, integra�ng what each experience has to teach us, by regularly 

reflec�ng, praying, and/or spending �me in conscious rela�onship 

with the natural world. 
 

Interpersonal: We reflect with others on our ac�ons, as well as our 

experience and use of power, gaining wisdom from diverse perspec-

�ves, and learning from one another.  

 

Community: We create a culture of reflec�on and evalua�on within 

our communi�es, regularly assessing power dynamics, and learning 

from our gatherings and ac�ons, in order to mature as leaders and 

communi�es. 

 

Public Sphere: We collec�vely reflect on and evaluate the power dy-

namics of all public ac�ons, including their impact on rela�onship de-

velopment, leadership capacity, public systems, marginalized commu-

ni�es and the natural world. 
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5) ACT Together:  
 Consciously engage the power of collec�ve ac�on, 

 in the service of God’s healing and jus�ce-seeking 

 work for human communi�es and the whole  

 crea�on. 
 

Personal: We discern our unique call to par�cipate with others in orga-

nized ac�ons, for the sake of mending the brokenness in our commu-

ni�es, and restoring our connec�on to 

the places we live. 
 

Interpersonal: As we recognize our 

deep interconnectedness with earth 

and diverse human communi�es, we 

iden�fy our mutual interests, and we 

invite those close to us to join us in 

ac�ng on those common interests. 
 

Community: We nurture rela�onal 

cultures, iden�fying common interests 

and public issues affec�ng our com-

muni�es, so that we are ready to act 

together to promote jus�ce and heal-

ing for the whole community of crea-

�on. 
 

Public Sphere: We join or develop 

community organizing efforts, 

through which we iden�fy mutual in-

terests, research issues, conduct pow-

er analyses and act together to pro-

mote greater jus�ce for human com-

muni�es and the community of crea-

�on. 
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Destructive Power 

Destructive power may manifest as injustice, violence and the degra-

dation of life. Our dominant culture’s compulsion towards unsustaina-

ble and unjust ways of life wreaks havoc upon us as individuals, fami-

lies, and communi�es. It is equally destruc�ve in the public sphere 

where it pervades our cultural, economic, religious, and poli�cal ins�-

tu�ons, such as our schools, corpora�ons, faith communi�es, and 

governmental organiza�ons.  

 

We participate in destructive power in ways that are not fully         

conscious to us or through processes that seem to be far beyond our 

control. For example, we exercise destruc�ve power as we… 

· continue to extract and burn fossil fuels within a climate that is 

already in peril,  

· unknowingly use resources that destroy habitats or foster unjust 

work environments, and  

· permit our economic and political institutions to produce toxic 

waste and then dump it on the land of indigenous, ethnic minori-

ty and low income human communities that lack sufficient pow-

er to oppose such choices.  

 

Destruc�ve power o>en benefits those who have access to greater 

power and resources while inflic�ng dispropor�onate harm on the 

most vulnerable and oppressed human and nonhuman members of 

God’s crea�on. When we uncritically participate in these destructive 

systems of power and unconsciously replicate them in our families, 

faith communities, and other institutions, the devastation to our lives, 

the lives of future generations, and everything God loves escalates. 

But when we claim the power God gives us to stand in service of    

Shalom, then destruc�ve power is restrained and what has been   

devastated begins to heal. 
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Recovering the Life-giving Power of Leadership 

We take the first step toward recovering the right use of power 

when we acknowledge our powerlessness over our culture’s addic-

�on to an unsustainable way of life. But also realizing our complicity 

in this addic�ve process, we humbly ask God to realign our lives 

with God’s right use of power so we can awaken to a healthy under-

standing of ourselves as leaders in recovery.   

 

We recognize that most of us are already leaders, even when we are 

engaged in simply leading by example. To become more conscious 

of the kind of leadership we are already offering and  enhance our 

capacity to make a difference,  we engage in seven Prac�ces for 

Awakening Leadership. 

 

These Practices include 

1) ACCESS Spiritual Power,   

2) DEVELOP Relationships,  

3) DISCOVER our Stories,  

4) MENTOR One Another,  

5) ACT Together, 

6) REFLECT on our Actions, and  

7) RESTORE Balance. 

 

As we engage in these Prac/ces within the personal, interpersonal, 

community, and public arenas of our lives, we begin to recover and 

reclaim a responsible use of power.  God realigns our lives with the 

divine power of love at work in crea�on and works through us to 

inspire ac�on in service of Shalom. We offer more spiritually 

grounded, relational leadership to our faith communities, other 

communities and public institutions, inspiring them to take coura-

geous public action together for the recovery of human life and the 

healing of God’s creation. As we engage these Practices, we find 

that God expands our capacity to make costly sacrifices to bring 

about a greater flourishing of the good life God intends for all. We 

participate in this sacrificial love in service of Shalom when, for ex-

ample, we... 

·  choose sustainably-made goods produced with just labor 

 practices,  
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4) MENTOR One Another:  
 Consciously draw out the gi s, wisdom and  

 life-giving power of others, and share our own,  

 by mentoring and being mentored.  
 

 

Personal: Recognizing the deeply rela�onal nature of the universe, we 

acknowledge our need for mentors from the whole community of cre-

a�on for the sake of our own development as leaders. 

 

Interpersonal: We are mentored by and mentor others, naming the 

gi>s we recognize in one another, and invi�ng and extending construc-

�ve feedback for the sake of our mutual leadership development. 

 

Community: We seek to develop mentoring rela�onships and a culture 

of mutual-mentoring within all of our communi�es.  

 

Public Sphere: We seek out experienced leaders of public ac�ons to 

mentor, challenge and teach us as we learn to express our power in 

the public arena.  
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3) DISCOVER our Stories:  
 Consciously recognize the power of God’s  

 presence at work within our lived experience,  

 the lives of others, and the stories of the places we 

 live. 
 

Personal: We discover the power of our own stories, and the ways our 

stories have been shaped by the land as well as our cultures, econo-

mies, religious tradi�ons, poli�cal systems, and personal and collec�ve 

histories.  

 

Interpersonal: We discover the transforma�ve power of our stories by 

sharing our stories with others, and invi�ng others to share their sto-

ries with us, paying special aJen�on to peoples and creatures whose 

stories have been silenced. 

 

Community: We discover common interests and the public dimensions 

of our stories through organized, focused listening seasons within and 

between our communi�es. 

 

Public Sphere: We discover our collec�ve power by sharing our stories 

in the public arena to develop as community leaders and advance hu-

man and environmental jus�ce. 
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·  lobby for legislation which reduces community energy  

 consumption in ways that do not cause additional harm to 

 the economically vulnerable, and  

·  risk our personal privilege by renouncing violence and standing in 

solidarity with marginalized communities on the front lines of 

ecological degradation and related injustices, partnering with 

them to work for nonviolent social change.  

 

Daily Work Done Together With Others 

Through daily engagement with the Prac/ces for Awakening Leader-

ship, we go into “ecofaith recovery” together.  We have found that 

such counter-cultural recovery work is only possible with the support 

of and accountability to others who are also engaged in this work. 

Only in this way can we daily recover to right rela�onship with God, 

one another, oppressed communi�es, the land and its indigenous 

peoples, our local watersheds, and the whole of God’s crea�on. We 

seek progress and not perfec�on, recognizing that this is urgent yet 

life-long work.  

 

As we recover, we learn to exercise leadership that is more faithful, 

humble, crea�ve, and courageous. We support our congrega�ons as 

well as our other communi�es in recovering the power to offer pub-

lic witness to our faith. We re-

claim a vision of congrega�ons 

and other public ins�tu�ons as     

capable of taking ac�on for    

jus�ce that promotes the diverse 

flourishing of life throughout 

crea�on. As we do all of this, our 

indwelling God renews our sense 

of hope, nurtures a healthy 

sense of leadership in us, and 

restores our capacity to make a 

difference for the recovery of 

human life and the healing of 

God’s creation.  
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The Prac�ces for Awakening Leadership 
The following pages describe the Prac/ces through which we enter into 

“ecofaith recovery” together. 

 

1) ACCESS Spiritual Power:  

 Consciously connect with the indwelling God to 

 rediscover our belovedness, our God-given 

 power, and our place within God's evolving  

 universe.  
 

Personal: We acknowledge and name the destruc�ve powers we ex-

perience in our lives, and seek the God of love, whose life-giving pow-

er is accessible through our embodied experience in crea�on. 

 

Interpersonal: We acknowledge the ways we isolate ourselves and 

objec�fy others, and instead access the power of love by awakening 

to God’s indwelling presence in the people and other members of 

crea�on we encounter. 

 

Community: We acknowledge the ways we have allowed our Scrip-

tures and tradi�ons to be misused as weapons against many, and 

instead access the power of the God of love to reclaim the rituals and 

resources of our faiths to honor human dignity and the integrity of 

crea�on. 

 

Public Sphere: We acknowledge 

our collec�ve failures in ac�ng for 

jus�ce, and instead access the 

power of the indwelling God of 

love, who works through public 

efforts to advance human and envi-

ronmental jus�ce. 
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2) Develop Rela�onships:  
 Consciously awaken the power-among that 

 arises when we engage in authen�c  

 conversa�on and rela�onship. 
 

 

Personal: We develop a compassionate rela�onship with our pow-

erful yet limited selves as beloved by the indwelling God, and 

deeply connected to all other powerful yet limited beings.  

 

Interpersonal: We develop rela�onships with other peoples, lands, 

and creatures, discovering our respec�ve interests, and seeking to 

see the world from other points of view. 

 

Community: We disrupt the culture of isola�on by developing rela-

�onal cultures within and among diverse human communi�es, and 

between those communi�es and the natural world. 

 

Public Sphere: We develop rela�onships of accountability between 

diverse human communi�es and public leaders, for the sake of re-

storing public commitment to the common good and the commu-

nity of crea�on. 

 

 


